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How leaders Beyond™ maximizes Return on Learning
Investment (ROLI) through custom learning experiences | W—_s
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The Modern Technology Leadership Imperative

In the current era of rapid digital evolution, technology has ceased to be a standalone competitive advantage.
The true differentiator is the leadership capability driving the transformation.

The mandate for technology leaders has fundamentally shifted. While technical delivery remains foundational,
C-suite executives increasingly measure technology functions by enterprise value, strategic alignment, and
organizational impact. Technology no longer creates competitive advantage in isolation—leadership does.

To meet this imperative, the modern technology leader must develop:

* Strategic Influence & Judgment: The ability to align technical roadmaps with enterprise goals
* Accountability & Trust: Establishing the cultural foundation for high-performance teams
* Coordinated Execution: Ensuring that technical initiatives drive tangible business outcomes

But organizations relying on traditional classroom leadership training have failed to see a return on that
learning investment. What is needed is a customized developmental experience capable of engaging minds,
provoking candid conversations and changing observable behaviours.

Leaders Beyond™ Core Differentiator:
Strategy-Led Learning Experiences

Traditional “classroom” training often fails because it is disconnected from the organization’s specific reality.
Leaders Beyond™ utilizes a Business-First Design philosophy, replacing generic training with custom

experiences designed for specific technology leadership teams.

Feature Generic Training Leaders Beyond™ Experience
Curriculum Standardized / Off-the-shelf Strategy-aligned / Bespoke

Format Passive / Lecture-based Facilitated / Executive Dialogue
Focus Course Completion ROI-focused Outcomes

Outcome Generic competencies Measurable business impact

Leaders Beyond™ understandsthat senior leaders often have the knowledge about communication, delegation,
teamwork and strategy. Our programs repeatedly ask a more demanding question: If we already understand
what effective leadership requires, what is preventing us from doing it consistently when the pressure is as real
as it is now? What do we need to change to succeed?
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The Discover-Design-Facilitate-Embed Framework

To achieve the optimal return on learning investment for an organization, Leaders Beyond™ uses the Discover-

Design-Facilitate-Embed framework, supported by two proprietary assessment models: the Technology
Leadership Contribution Model and the High-Performing Technology Teams Model. Together,

these tools bridge the gap between technical excellence and strategic business leadership, enabling

organizations to achieve faster transformation and a measurable Return on Learning Investment (ROLI).

Our four-step process ensures that leadership development is not an event, but a strategic catalyst for lasting

organizational change.

Step 1:

Discover

DISCOVER STRATEGIC
CONTEXT

We begin with a deep dive
into the organization's unique
leadership priorities and trans-
formation agenda. Using a
mix of targeted interviews and
artefact reviews, we work with
your organization fo build o
clear understanding of gaps,
needs and organizational
goals.

KEY ACTIVITIES

Understand the transformation
agenda and organizational
confent.

Identify “leadership friction”—
the specific gaps between
current capabilities and
strategic ambition.

Step 2:
Design

DESIGN CUSTOM
EXPERIENCES

Rather than selecting from

a course catalog, we

build bespoke learning

paths directly linked to
desired business outcomes.
Throughout the Design phase,
the Technology Leadership
Contribution Model

and the High-Performing
Technology Teams Model
are incorporated fo frame the
dialogue and challenge the
participants fo identify gaps.

KEY ACTIVITIES

Design learning experiences
that mirror real-world business
challenges.

Create dialogue frameworks
based on the Models.

Ensure every element is linked
to measurable performance
results.

Step 3:

Facilitate

FACILITATE LEADERSHIP
CONVERSATIONS

We move beyond theory
through facilitated reflection
and practical application.
leaders use the models to
engage in candid dialogue
about their current level of
confribution and the behaviors
needed to improve execution.
This stage replaces traditional
classroom instruction with
high-impact executive
dialogue and discovery.

KEY ACTIVITIES

Facilitate reflection on current
contribution levels.

Guide leaders through real-
world strategic hurdles.

Use the models as a common
language for dialogue.

Build collaborative problem-
solving around actual
business challenges.

Step 4:

Embed

EMBED MEASUREABLE
PERFORMANCE

The final phase focuses on
sustainability. The participants
franslate learning into

lasting individual and team
habits and performance
results. By focusing on the
observable behaviors defined
in the models, we ensure

that behavioral change is
sustained and performance is
measurable.

KEY ACTIVITIES

Translate insights info practical
individual and team habits.

Establish accountability for
behavioral change.

Sustain change through
ongoing dialogue and
reflection.
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Maximizing Return on Leadership Investment (ROLI)

The Discover-Design-Facilitate-Embed Framework is designed to deliver measurable strategic value.
Organizations that adopt this strategy-led approach can expect:

Accelerated Strategic Alignment: Faster execution of transformation goals across the
technology organization

Enhanced Executive Decision-Making: Improved judgment and communication at the
leadership level

Greater Cross-Functional Collaboration: Breaking down silos to drive enterprise-wide value
Improved Executive Communication: Clearer translation of strategy into action

Sustained Behavioral Change: A culture of accountability and trust that drives long-term
performance

The Models

Central to the Discover-Design-Facilitate-Embed Framework are two proprietary models used to identify

“leadership friction” and guide dialogue.

The Technology Leadership Contribution Model

This model defines five levels of expanding leadership contribution. A key principle is the “higher is not always

better” — effective technology leaders develop the range to operate at the level the situation requires, while

creating room for others to expand their own contribution.

Technology Leadership
Contribution Model

CDEXECUTIVE STRATEGIC
LEADERSHIP

Can | determine where the
organization must go while
mobilizing others to get there?

(¥ ¥ ENTERPRISE LEADERSHIP
Can | lead beyond authority and my silo?

FUNCTIONAL LEADERSHIP
Can | optimize a function while contributing beyond it?

TEAM & PROJECT LEADERSHIP
Can I create results through other people?

EXPERTISE & TASK LEADERSHIP
Can | create value through my expertise?
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The High-Performing Technology Teams Model
This model identifies five observable conditions that convert leadership capability into team performance. It
serves as both a self-assessment lens and a dialogue framework for identifying gaps between current team

conditions and the requirements of the transformation agenda.
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How to Use the Models
The Technology Leadership Contribution Model and High-Performing Technology Teams Model work together

as both assessment and dialogue tools:
1. Use the Technology Leadership Contribution to examine where senior leaders may be
trapped doing work below the contribution level their roles demand. When that happens,

the organization pays twice: executives lose capacity for strategic contribution while people below them
lose opportunities to develop judgment, ownership and leadership capability.

2. Use the conditions in the High-Performing Technology Teams Model as a team self-
assessment lens. Evaluate where the team currently stands on each of the five observable conditions.

3. Compare with the Technology Leadership Contribution Model. Identify what contribution
levels are required for each condition, and assess what leaders are currently demonstrating.

4. Identify observable gaps. Determine the specific behaviors that, if improved, would most enhance

execution.

5. Agree on priority behaviors. Focus on the few behaviors that will most improve team performance

and strategic alignment.
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Start a Conversation

Technology does not transform organizations;
leadership teams do. The Discover-Design-
Facilitate-Embed framework, supported by
the Technology Leadership Contribution
Model and the High-Performing Technology
Teams Model, provides the rigorous structure
necessary to build leadership capability that
matches the ambition of your transformation
strategy.

By moving from generic training to custom
cohorts, technology organizations achieve
faster transformation, improved decision-
making, and sustained behavioral change —
delivering a measurable Return on Leadership
Investment.

Unlock Your Organization’s Full Potential!
Contact us today for your confidential consultation:
416-573-0713

info@leadersbeyond.com

Beyond Technical Excellence: The Strategic Imperative for Technology Leadership leadersBeyond.com



